AN  EVALUATION  0?  THE  EDIJC ATI 0"i\L  MEDIA  PROORAI'S 
IN  SE'fpf^Til-DAY  ADVEr'TIST  ACADEMIES 


by 


RCBEilT  lEE  CA'vTDSCF 
B.   A.,   University  of  '.T-jlsa,   195S 


A  KlSTER'S  REPORT 


submitted   in  partial  fulfillTnont  of  the 


requirements   for  the  degree 


MASTER  GF  SCIE-.'CE 


College  of  Education 


KANSAS  STATE  r.n^IIVERSITY 
Manhattyn,  Kansas  ' 

1968 


Approved  by: 


Ka'lor  Professor 

'  (        I./ 


03  ACK>:0v,T.EDGEi'5i\T 

The  investigator  wishes  to  ejTjress  hi?;  appreciation  to  Dr.   J.   Harvey 
Littre]!  v/ho  exceeded  his  obligatiotis  as  ma.jor  professor  in  offering 
encourageffient,   suggestions,   and  criticism  In  the  preparation  of  this  study. 


TABLE.  CF  CONTEiTS 

PAGE 
TPIE  PROBLEM ■  ►  . 1 

Importance  of  the  Study 1 

DEFINITICIv  OF  TEFJvS. ■ 2 

GEI^ERAL  RESE.LRGH  PROCEDURES 3 

REYIK'/  CF  SEL.ECTED  STUDIES L, 

METHODS  FOR  COLLECTING,  a^IALYZIKG,  WD  EV'\T,UATiriG  T!{E  DAT.ft  , 5 

ANALYSES  AND  EV.A17J\TICM  OF  SCr-JO'"L  SYSTEM  EDUGATICN.AI.  MEDIA  SERVICES 7 

Item  I-A:  Oomm.itment  to  the  Media  Program 7 

IterQ  I-B;  Commitment  to  the  Educational  Media  as 

Integral  Parts  of  Instruction,. 9 

Item  I-C:  Commitment  to  Providing  Educational  Media  Facilities  ......  9 

Item  I-D:  Commitraent  to  Financing  the  Educational  Media  Program 9 

Item  I-E:  Commitmont  to  Staffing  the  Educational  Media  Program  10 

EV.ALUATIO!.  OF  EDUCAnONAL  MEDIA  SERVICES  FOR  CURRICULUM  .AI'ID  INSTRUCTICN.  .  .  10 

Item  II-A:  Consulative  Services  in  Educational  Media  Utilization  10 

Item  II-E:  Inservices  Education  in  Educational  Media  Utilization  12 

Item  II-G:  Faculty-Student  Use  of  Educational  Media 12 

Item  II-D:  Involvement  of  the  Media  Staff  in  Planning 12 

EVAJ.UATION  OF  EDUCATIOKAL  MEDIA  CBITERS 1^ 

Item  III-A:  Location  and  Accessibility  of  Educational  Media H 

Item  III-E:  Dissemination  of  Media  Information 1/^ 

Item  III-C:  Availability  of  Educational  Media I5 

Item  Iir-D:  Storage  and  Retrieval  of  Media  I5 

Item  III-E:  Maintenance  of  Media , 15 


Iv 

P4GE 

Item  III-F:  rroduction  of  Media 16 

EVALUATION  OF  PHYSIC'iL  FACILITIES  FOR  EDUCATIONAL  I^EDIA 16 

Item  IV-A:  Physical  Facilities  in  Existing  Glaasrooras 16 

Item  IV-B:  Fnysical  Facilities  in  New  Classrooms  ..............  16 

E\'AI,UATICK  :?  BUDGET  ATiD  FINANCE  CF  EDUCATIONAL  >3i;DIA  PROGRAMS 18 

Item  Y-A;  Reporting  Financial  l-eeds 18 

Item  V-B:  Basis  for  Budget  Allocations 18 

Item  V-C:  Developaent  of  the  Media  Budget 20 

EVALUATION  C?  EDUCATIONAL  MEDIA  STAFF 20 

Item  VI-A:  School  System  Educational  Media  Staff  .  ,20 

Item  VI-E:  Building -Educational  Media  Staff. 20 

SUI41ARY,  CCMCLUSICKS,  A^;D  RECO>rE;D:\TIOr..S 25 

Sumraary. , , 23 

Conclusions , 25 

Recommendations 25 

BIBLIOGRAPHY * 27 

APPENDIX  A 30 


APPEi'IDIX  P 


38 


LIST  OF  TAPI.ES 

TABLE                                         '                   ^-'^^^ 
I,.  Per  Cent  of  Schools  Walch   were  in  the  Below  Average,  Average, 
and  ,\bove  Average  Ranges  of  Media  Program  Criteria  on 
Program  Items  IncludGd  within  the  Aspect  of  School 
System  Media  Services  ^ 

II.  Per  Cent  of  Schools  IThich  were  in  the  Felow  Average,  Average, 
and  Above  Average  Ranges  of  Media  Program  Criteria  on 
Program  Items  Included  within  the  Aspect  of  Media  Services 

for  Curriculum  and  Instruction H 

III..  Per  Cent  of  Schools  which  were  in  the  Below  Average,  Average, 
and  Above  Average  Ranges  of  Media  Program  Criteria  on 
Program  Items  Included  within  the  Aspect  of 
Educational  Media  Center.  .  .  13 

IV..  Per  Gent  of  Schools  Which  were  in  the  Below  Average,  Average, 
and  Above  Average  Ranges  of  Media  Program  Criteria  on 
Program  Itema  Included  within  the  Aspect  of  Physical 

Facilities  for  Educational  Media 17 

V.  Per  Cent  of  Schools  l.-fhich  were  in  the  Below  Average,  Average, 
and  Above  Average  Ranges  of  Media  Program  Criteria  on 
Program  Items  Included  vrithin  the  Aspect  of  Budget 
and  Finance  cf  the  Media  Program 19 

VI.  Per  Cent  of  Schools  Which  were  in  the  Below  Average,  Average, 
and  Above  Average  Ranges  of  Media  Program  Criteria  on 
Program  Item?  Included  within  the  Aspect  of  Educational 
Madid  Staff > 21 


THE  PROBi.El-4 

In  all  ages  there  has  been  a  great  need  to  keep  "up  in  all  areas  of  the 
educational  program.  To  do  this  a  constant  evaluat5.on  of  the  program  has  teen 
necessary.  The  purpose  of  this  study  was  to  evaluate  the  current  status  of 
the  educational  media  programs  of  the  Seventh-day  Adventist  academies  in  the 
United  States  and  to  reccranend  areas  for  improvement. 

Importance  of  th^  Study.  The,  study  was  conducted  to  see  how  the  academies 
rate  in  their  educational  media  programs  when  evaluated  by  a  standard  check- 
list. The  evaluation  vas  built  around  six  major  aspects  cf  educational  media 
programs  as  stressed  in  Fulton's  study:   (1)  School  System  Educational  Media 
Services,  (2)  Educational  Media  Services  for  Curriculum  and  Instruction, 
(3)  The  Educational  Media  Center,  (4.)  Physical  Facilities  for  Educational 
Media,  (5)  Budget  and  Finance  of  the  Mucational  Media  Program,  and  (6)  Educa- 
tional Media  Staff  .1 

Though  funds  are  limited,,  the  Seventh-day  Adventist  academies  must  keep 
pace  vith  changing  times.  Tne   findings  of  this  study  should  provide  a  basis 
for  actions  which  could  be  taken  at  Conference,  Union,  and  General  Conference 
levels  to  improve  the  educational  media  programs  of  Seventh-day  Adventist 
academies . 

Tne  use  of  the  checklist  by  each  school  administrator  should  have  made 
him  aware  of  the  educational  media  program  in  his  own  school.  The  purpose  of 
this  study  will  have  been  m.et  if  one  student  receives  better  instruction  as  a 
result  of  this  evaluation. 


William  R..  Fulton.  "Self -Evaluative  Checklist  and  Criteria  for 
Evaluating  Educational  Media  Programs,."  Unpublished  research  report, 
University  of  Oklahoma,.  19C-6.. 


DKFDilTICX  CF  TERKS 

Educationa]  media  refers  to  all  insti^jctional  materials  and  equipment 
necessary  for  teaching  and  lonrning,  excluding  books. 

fitlucatlpnql  rredla  services  includes  the  total  efforts  to  help  teachers 
and  students  use  available  educational  ruedia. 

Educational  ir.adia  prop-am  refers  to  all  efforts  of  a  school  system  to 
provide  educational  nedia  and  services. 

Educational  media  director  refers  to  the  administrator  of  the  educational 
media  program  for  the  entire  school  syste-.. 

Educational  ?edj.a  coord inatcr  refers  to  the  supervisor  of  educational 
media  programs  in  a  secondary  school.  , 

Frcfesrional  educational  Ked_ijj_  staf £  i^f-'fers  to  all  certified  school 
personnel  v;ho  have  special  prepara'cion  for  media  work  and  who  are  engaged  in 
media  activities.  '     ' 

Clerical  media  staff  refers  to  personnel  such  as  filing  clerks  and 
eecretaries  who  work  full-time  in  educational  media  services. 

Technical  media  staff  includes  repairmen,  technicians,  photographers. ,  and 
materials  processors  who  work  full-time  in  educational  media  services. 

Academies  refers  to  the  boarding  and  day  high  schools  in  the  United  Statfjs 
which  are  owned  and  operated  by  the  Seventh-day  Adventist  Church. 

General  Conference  of  Seventh-day  Adventist  refers  to  the  highest 
authority  of  the  Seventh-day  Adventist  Church, 

Union  Conference  refers  to  the  third  highest  authority  under  the  General 
Conference. 

State  Conference  refers  to  the  next  division  of  authority  under  the  Union 
Gonfere\:ce?'. 
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^'X^Jj^-x.Ms.l  refers  to  maV:ing  judgments  based  on  established  criteria, 
Self-eyalu-ition  refers  to  adninistrators  evaluating  their  own  school  by 
established  criteria. 

GEMExRy:.  RF,SEARCH  PRCCEDURBS 

The  proceduie  for  studying  the  problem  involved  two  major  steps:   (1) 
evaluating  the  current  status  and  functions  of  the  educational  media  programs 
in  the  academies  of  the  Seventh-day  Adventist  Church  and  (2)  formulating 
recommendations  for  the  improvement  of  the  educational  pjedia  programs  of  the 
Seventh-day  Adventist  academics  which  appeared  to  be  weak  in  relation  to  estab- 
lished standards, 

Fulton's  Evaluative  Checldist  v;as  used  to  colloot  data  from  the  acadenaes.-^ 
The  data  were  collected  during  the  1966-67  school  yecr. 


*Ibid. 


REVIEW  OF  SELECTCD  GIUDire 

This  study  was  for  the  pui-pose  of  evali'.ating  the  educational  media 
programs  of  the  academies  of  the  Seventh-day  Advontist  Church  in  the  United 
States.  A  review  cf  the  literature  vas  made  to  determine  if  such  a  study  had 
been  roade  previously  and  if  not,  to  find  an  instrumont  which  could  be  used  to 
evaluate  the  educational  media  programs  of  the  acadenies.-  In  reviewing  the 
literat'jre,  no  studies  were  found  which  evaluated  the  educational  media  pro- 
grams of  the  aoadeiiiios. 

Th3  studies  by  Gum  and  >folstad  were  studies  on  educational  media  but 
they  were  concerned  primarily  with  individuals,  individual  programs,  or 
,  equipra-iut  evaluations.-^ 

Though  Faris''  study  vas  concerned  primarily  with  media  equipment  evaluation, 
he  did  indicate  that  there  were  three  areas  to  the  evaluation  of  educational 
Eiediat  personnel,  equipment,  and  m.aterialr,.*' 

Echuller  indicated  thax,  equipment,  and  materials  are  insufficient  of  them- 
selves to  bring  about  bcttar  insti-uction,.  Equipment  and  materials  are 
essential,  tut  unless  steps  are  taken  by  teachers  and  administrators  to  see 
that  these  tools  are  used  and  used  effectively,  the  results  may  be  cf  little 
value -^ 


^Een  Gum.  "Kcw  to  Evaluate  Your  AV  lYogram,"  Kducational  Screen  and 
iilfiij?~Ji.LmaL-Cl-!J^,  ■  (I'ijy,  1961),  ?27-229;  John  Kols tad.  ""iJevelcping' Your 
Audio-Vis:jal  Frograr.."  Merican  School  Board  Journ-al,  (Seotember.  1957) . ' 
73,  SC,  82,  ~ 
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Gene  Paris,    "Tentative  Guidelines  for  Audiovisual  Personnel  and 

Equipment,"  Ap.dicvi.sual   Instrccticn,    (Karch,   1965),    201-2C4. 

•Charles  F,  Schuller,    "Improve  Your  Instructional  Program,"  Nation's 
School^;,    {Fc'::7r^■:■ry,   1959),   70-72. 


Tno  Grxterla  Relating?  to  Educational  Media  rrofrrams  In  Fchool  Sygteriis 
and  th6  Tuvalu  stive  Checklist  developed  by  Fulton  v/ore  found  to  be  the  latest 
and  most  complete  criteria  about  educational  media  progranis,-'- 

Teajoje  ^jsed  the  Criteria  r.nd  Evaluative  Checlclist  developed  ry  Fulton 
in  his  evaluation  of  the  Educational  Media  Programs  of  Oklahc.'r.a  Public  Schools. 
He  found  in  general  that  the  larger  the  school  or  system  the  better  thp  educa- 
tional media  program. 

KSTHODS  FOR  COLLECTING,  ilNi.LYZIi:rr,  AI>;D  SVALUATINC  THE  DATA 

The  data  needed  in  the  solution  of  the  problem  of  this  stuay  vrere  col- 
lected fi'o."i  the  77  academies  in  the  United  ttates  that  are  ov.Tied  and  operated  ■ 
by  the  Seven th~day  Adventist  Church.  The  Evaluative  Checklist  wa3  based  on 
Criteria  Relating  to  Educational  Kedia  .Programs  _iu  School  Systems,  which  was 
develoj-.ed  by  Fulton  urider  a  research  grant  from  the  United  States  Office  of 
F/3ucatIon,  Dspartraent  of  Health,  Education  and  VJelfare,  under  the  previsions 
cf  Title  VI £,  Public  La-w  35-86^.  Tlie  Criteria  and  Evaluative  Chscklist  appear 
in  Appendices  A  and  B.  The  follovipg  is  a  sample  item  from  Fulton's 
Evaluative  Caecklift: 

pi? semination  of  yedia  Informatiqn 

1  2  3  Information  concerning  educational  media  is  seldom  disseminated  to 
prospective  users,  but  there  are  no  definite  plans  or  channels  for 
such  disse.T,ination . 

.4  1     L     Information  concerning  educational  media  is  dissemirated  to  teachers 
and  staff  ,-7:er:-.bers  on  an  occasional  basis  or  when  reouestad. 


iFulton,  Lo^.  Cit. 

"Fred   ,Ai-lo  Teagua,    "An  Evaluation  of  Educational  'redia  Programs   in 
Oklahoma  lublic  Schools."     Unpublished  Doctor's  Dissertation,    University 
of  Oklabouia. 


7  8  2  Information  concerning  all  educational  inedia  and  programs  is  fre- 
qvently  disseminated  to  teachers  and  staff  members  as  a  matter  of 
policy.-'- 

Tlie  Evaluative  Checklist  vas  sent  to  each  academy^  where  a  school 
adruinistrator  or  teacher  passed  Judgment  on  his  ov/n  school  in  regard  to  the 
tv/enty-t\/o  items  of  the  checklist.  Each  EX^aluative  Checklist  item  is  stated 
at  three  different  possible  levels  of  operation  and  each  levol  judged  at  three 
values,  rnerefore,  each  item  could  be  rated  v;ith  a  point  value  of  from  one  to 
nine.  A  rating  of  one  to  three  v/ould  indicate  a  judgment  of  belov  average  on 
the  item,  four  to  six  average,  and  seven  to  nine  above  average. 

The  Evaluative  Checklist  along  with  a  letter  was  sent  to  the  77  academies. 
The  checklist  was  completed  and  returned  by  54,  or  70  per  cent,  of  the  academ- 
ies. Forty-eight,  or- 62' per  cent,  were  completed  correctly  and  6,  or  8  per 
cent,  incorrectly,.  The  letter  explained  to  the  administrators*  of  the  academ- 
ies that  the  E'/aluative  Checklist  was  being  used  to  gather  information  for  a 
Master's  Report  and  that  their  cooperation  would  be  appreciated. 

Data  fror,;  retui*ned  Evaluative  Checklists  were  used  to  evaluate  the 
strengths  and  weaknesses  of  the  academies.  A  value  was  -placed  on  each  item 
of  the  media  program  chocklist  for  each  school.  The  academies  were  considered 
below  average  on  an  item  if  a  larger  per  cent  were  judged  below  average  than 
either  avers qe  or  above  average.  The  academies  v;ore  considered  average  on  an 
item  if  £  larger  per  cent  of  the  academies  were  judged  to  be  average  than 
below  average  or  above  average.  T'le   academies  were  considered  above  a\'erage 
on  an  item  if  a  larger  per  cent  of  the  academies  were  judged  to  be  above 
average  than  either  average  or  belov  average. 


Fultori,  on.  Cit.,  p.  5. 
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Evaluations  vrere  made  for  each  of  the  22  program  items  of  the  checklist 
and  these  22  items  v/ere  organized  under  the  six  r.iajor  sections  of  the  Evalua- 
tive Checklist. 

Data  obtained  for  this  stud/  were  used  as  a  basis  for  the  formulation  of 
recommendations  for  improving  educational  media  programs  in  the  academies, 

MALYSIS  A^:D  EVAI.UATIOK  OF  SCHOOL  SYSTEI-I 
EDUCATIOI-i..y.  m-.Dlk   SERVICES 

The  evaluation  of  the  academies  on  each  of  the  five  items  was  obtained 
from  responses  to  Section  I  of  the  Evaluative  ChecJclist.  The  per  cent  of 
academies  judged  by  checklist  respondents  as  being  at  each  of  the  three  levels' 
of  media  program  criteria  are  shown  in  Table  I, 

Item  I- A:  Cornaiitnent  to  the  Media  Proe^ram 

Item  I-A  of  the  Evaluative  Checklist  concerns  the  conimitment  of  the 
administration  and  faculty  to  the  task  of  providing  a  school  system  educa- 
tional media  program  and  is  designed  to  help  a  respondent  judge  the  extent  to 
v;hich  his  school  meets  the  criteria.  Table  I  shows  the  per  cents  of  the  acad- 
emies which  were  judged  by  respondents  as  being  in  the  below  average,  average, 
or  above  average  ranges  of  the  media  program  criteria. 

From  data  in  Table  I,  it  can  be  determined  that  61  per  cent  of  the 
academies  -"..'ere  judged  to  be  in  the  below  average  range  of  the  media  program 
criteria,  35  per  cent  in  the  average  range,  and  4-  per  cent  in  the  above  average 
range  of  the  media  program  criteria.  The  data  indicate  that  administrators 
and  faculty  generally  rated  below  avera^  in  their  commitment  to  the  provision 
of  school  sysoem  educational  media  programs. 
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Item  I-P;  CoTrmltment  to  Ecluc^  tioii'il  Media  as  Interral  Farts  of  Instruction 
Item  I-P  was  concerned  with  the  coriTiitment  of  the  Administration  and 

faculty  to  provide  educational  media  equipment  and  services  in  ordsr  that  media 

be  used  as  an  integral  part  of  instruction. 

In  Table  I,  data  for  Item  I-B  indicate  that  the  responses  of  19  per  cent 

of  the  schools  fell  in  the  below  average  range  of  the  media  program  criteria, 

65  per  cent  in  the  average  range,  and  16  per  cent  in  the  above  average  range. 

The  data  indicate  that  the  academies  were  generally  avera.^^e  in  their  oo:r:'!it- 

ment  of  the  administration  and  faculty  to  provide  educational  media  e-cpipnent 

and  services  in  order  that  modia  be  used  as  an  Integral  part  of  instruction. 

Iter!  I-C;  Co^amitment  to  l^-pviding  Educational  Media  Facilities 

Item  I-C  V3T.   concerned  with  the  commitment  of  the  administration  and 
faculty  to  provide  facilities  needed  for  thj  uce  of  educational  media  in  the 
classrooms.  Table  I,  Item  I-G  indicates  that  the  responses  of  39  per  cent  of 
the  schools  fell  in  the  belo\'  average  range  of  the  media  program  criteria, 
37  per  cent  of  the  schools  fell  in  the  average  range,  and  21.  per  cent  in  the 
above  average  range. 

The  data  indicate  that  the  academ.ies  were  generally  below  average  in 
their  commitment  to  providing  educational  media  facilities. 

Item  I-D;  Corr'mitment  to  Financing  the  Educational  '[qdia  Program 

Item  I-D  was  concerned  with  the  commitment  of  the  administration  and 
faculty  to  financing  the  educational  media  program.  Tie   data  indicate  that 
4.3  per  cent  of  the  academies  fell  in  the  below  average  r?n^e  of  the  media 
program  criteria,  43  per  cent  in  the  average  range,  and  l/^   per  cent  in  the 
above  average  ransre. 
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The  dav^  indicate  that  tho  academies  were  genei-ally  average  in  thair  com- 
mitraent  to  financing  the  educational  media  program. 

Item  I-E;  Comraitment  to  Staffing  the  Educational  I'.edia  Program 

Item  I-E  vas  concerned  with  the  commitment  of  the  administration  and 
faculty  to  staffing  the  educational  media  program.  The  data  of  Item  I-E  of 
the  evaluative  checklist  recorded  in  Table  I  indicate  that  50  per  cent  of  the 
academies  fell  ir  the  belov;  average  range  of  tho  media  program  criteria,  50 
per  cent  in  the  average,  and  none  in  the  above  average  range. 

The  data  indicate  that  the  academies  were  generally  average  in  their  com- 
mitment to  staffing  the  educational  media  program. 

EVAI^UATIOi;  CP  EDUCATION  ax  WDlk   SERVICES 
FOR  CURRICl^.UM  AND  IKSTRUGTICK 

An  evaluation  of  four  educational  media  program  items  concerning  the 
relationships  of  educational  media  programs  to  the  curriculum  and  instruc- 
tional programs  in  the  academies  is  presented  here.  The  evaluation  of  the 
schools  on  each  of  the  four  program  elements  was  derived  from  responses  to 
Section  II  of  the  Evaluative  Checklist  and  appear  in  Table  II, 

Item  II-A;  Consul ative  Services  in  Educational  Hedia_  Utilization 

Item  II-A  was  concerned  with  the  functions  of  professional  educational 
media  personnel  as  consultants  to  the  teaching  staff  on  utilization  of 
educational  media.  Tne   data  for  Item  II-A,  of  Table  II  indicate  that  65  per 
cent  of  the  academies  fell  in  the  belov?  average  range  of  the  media  program 
criteria,  35  per  cent  in  the  average  range,  and  none  in  the  above  average  range. 

The  data  indicata  that  the  academies  were  generally  below  average  in  their 
coranitment  to  consultative  services  in  educational  media  utilization. 


11 


© 

u 
o 

E 
^^ 

o 


w 
a 
u 

(D 
> 
O 


vO 


CV 


ID 


M 


o 
© 
c 

05 

^^ 


o 
o 

o 

w 

V( 

o 

•p 
c 

o 

O 

a, 


© 

03 
> 


a 
u 
o 

o 

© 


m 
r^ 


O 


CO 


M 


O 

•rl 
-P 

o 

^1 


-p 


ct; 
o 
o 

M 

o 


I 

H 
t3 


t>  CO 

^<  -H 

©  TJ 

© 

•H  CO 

P  C 

c3  O 

P  ■r^ 

iH  P    C 

p  to   o 

ca  o  -H 

c;  :3  p 

o  nq   cd 


I 

M 
M 


■c 

c 

o 

•rJ    as 
P  -H 

o    © 


s 


cd  o 

©    C  f  ^ 

OOP 

•H    -r^  CO 

>    P  N 

t(     CO  ~-( 

O      C  rH 

W       p  •!-) 

C   T3  P 

M  r9  3 


en 
I 


O 
© 

-P 

C 

0) 
TD 

CO 

•P  P 
rH  a 
3    o 

CO  73 

O 
I 


CO 

:§ 

rH 

CO 

a 
o 


0) 

© 

P   c 


o 


c 

CO 

© 

B     G 

©  -M 

> 

O  <t-i 

>   a 

a  -p 

M   CD 

Q 
I 

M 


rH 

^^ 
O 
© 

x; 
o 

o 
> 

p 
« 

rH 
03 


© 
O 

u 
o 


12 

lierg  Il-Pr  Inserviccs  Education  in  Educational  Media  UtL.lly.ation 

Item  II-B  was  concerned  with  the  functions  of  educational  media  staff 
members  in  the  inservice  education  of  teachers  in  the  utilization  of  educa- 
tional r::edia  instruction.   The  data  for  IteTi  I  [-E  of  Table  II  indicate  that  59 
per  cent  of  the  academies  fell  in  the  below  average  range  of  the  media  program 
criteria,  35  per  cent  in  the  average  range,  and  6  per  cent  in  the  above  average 
range . 

The  data  indicate  that  the  academies  were  generally  belov:  average  in  their 
commitment  to  inservice  education  in  educational  media  utilization. 

Item. I [-0;  Faculty-Student  Use  of  Educational  Nedia 

Item  II-C  vras  concerned  with  the  uses  of  educational  media  by  teachers  and 
students  In  teaching  and  learning.  The  data  for  Item  II-C  of  Table  II  indicate 
that  19  per  cent  of  the  acadeniios  fell  in  the  below  average  range  of  the  media 
prograK  criteria,  67  per  cent  in  the  average  range,  and  lA  per  cent  in  the  above 
average  range,  -- 

Tne  data  indicate  that  the  academies  v;ere  generally  average  in  their 
commitment  to  Faculty-student  use  of  educational  media. 

Item  II-D;  Irvolvement  of  the  Kcdia  Staff  in  Planning 

Item  II-D  was  concerned  with  the  tasks  of  professional  educational  media 
staff  members  in  working  with  other  curriculum  v;orkers  and  with  te-achers  in 
planning  for  the  use  of  educational  .i=edia  in  instruction.   The  data  for  Item  II-D 
of  Table  II  indicate  that  US   per  cent  of  the  acaderaies  fell  in  the  below  average 
range  of  the  media  program  criteria,  5C  per  cent  in  the  average,  and  2  per  cent 
in  the  above  average  range. 
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The  data  indicate  that  in  f;8neral  the  academies  vere  average  in  their  com- 
mltirisnt  to  Lnvolvejnent  of  the  media  staff  in  planning  for  the  use  of  educotional 
media  in  instruction. 

EVALUATICF  OF  EDUCATIONAL  1-!?:DIA  OTMTF.RS 

An  evaluation  of  six  educational  media  program  elements  related  to  the 
school  system  and  educational  media  centers  in  the  academies  is  presented  here. 
The  data  were  derived  from  the  six  items  of  Section  III  of  the  Evaluative  check- 
list and  was  recorded  in  Table  III. 

Item  III-A.;  Location  and  Accessibility  of  Educational  Media 

Item  III-A  was  concerned  with  the  accessibility  to  teachers  and  students 
of  educational  media  throughout  the  school  system.   The  data  for  Item  III-A 
of  Table  III  indicate  that  30  per  cnnt  of  the  academies  fell  in  the  belo\: 
average  range  of  the  media  progran  criteria.  /3   per  cent  in  the  average  range, 
end  27  por  ceno  in  the  above  average  ran^e. 

The  data  indicate  generally  that  the  academies  were  average  in  their  com- 
mitment to  location  and  accessibility  of  educational  media. 

Item  III-B;  Dissemination  cf  I^'edi^  Infqrn:ation 

Item  III-P  was  concerned  with  disseminating  educational  media  and  programs 
to  teachers  and  staff  members  in  the  school  system.   The  data  for  Item  III-B 
cf  Table  III  indicite  that  13  per  cent  of  t;io  academies  fell  in  the  below 
average  range  of  the  media  program  criteria,  65  per  cent  in  the  average  range, 
and  22  per  cent  in  the  above  average  range. 

The  data  indicate  that  the  aondemies  were  generally  average  in  their  com- 
mitrr.snt  to  dissemination  of  media  information. 
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Item  III-G;  Avail'jbillty  of  Eciucatlor.'al  ?'aclia 

Item  III-C  was  concerned  vith  the  supplies  and  distrlLutlcn  of  media 
materials  to  teachers  and  students.  The  data  for  Item  III-C  of  Table  III 
indicate  that  35  per  cent  of  the  academies  were  in  the  below  average  ran^c  cf 
the  rnsdia  prograja  criteria,  5C  per  cent  in  the  average  range,  and  15  per  cent 
in  the  above  average  range. 

'Ihe  data  indicate  that  the  academies  were  generally  average  in  their  com- 
mitment to  availability  of  educational  media. 

Item  III-D:  Storage  and  Retrieval  of  Media 

Item  III-D  w?.s  concerned  with  the  proper  storage  and  retrieval  of  the 
educational  media  when  needed.  The  data  for  Itera  III-D  of  Table  III  indicate 
that  57  per  cent  of  the  academies  were  in  the  belov/  average  range  of  the  media 
program  criteria,  43  per  cent  in  the  average  range,  and  none  in  the  above 
average  range. 

The  data  indicate  that  generally  the  academies  were  below  average  in  their 
commitment  to  storage  and  retrieval  of  media. 

Item  III-E;  I-laintenance  of  Media 

Item  III-E  was  concerned  v/ith  the  maintenance  of  all  types  of  educational 
media.  Tne   data  for  Itera  III-E  of  Table  III  indicate  4?  per  cent  of  the  acade- 
mies fell  in  the  below  average  range  of  the  media  program  criteria,  41  per  cent 
in  the  average  range,  and  11  per  cent  in  the  above  average  range. 

The  data  indicate  that  the  academies  v;ere  generally  below  average  in  their 
commitment  to  maintenance  of  media. 
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Itsm  III-F;  Production  of  Media 

Item  III-F  was  concerned  with  the  proluction  of  all  types  of  media.   The 
data  for  Item  III-F  of  Table  III  indicate  that  65  psr  cent  of  the  academies 
fell  in  the  below  average  range  of  the  media  program  criteria,  28  per  cent  in 
the  average  range,  and  7  per  cent  in  the  above  average  range. 

The  data  indicate  that  the  academies  were  generally  below  average  in  their 
commitnient  to  production  of  raedia. 

EVAI.U'iTICK  OF  PHYSICf\L  FACILITIES 
FOR  EDUCATIONAL  iMEDIA 

An  evaluation  of  two  educati-nal  media  program  items  related  to  the 
physical  facilities  in  the  classrooms  of  the  academies  are  presented  here.  The 
data  are  indicated  in  Table  IV.. 

Item  IV-A;  Physical  Facilities  in  ?:kisting  Clgssroons 

Item  IV-A  was  concerned  with  old  and  nev;  classrooms  and  the  facilities 
needed  to  use  educational  media.  The  data-  for  the  Item  IV-A  of  Table  IV 
indicate  that  -U-  per  cent  of  the  aeademies  fell  in  the  below  average  range  of 
the  media  program  criteria,  Z^^-  per  cent  in  the  average  range,  and  15  per  cent 
in  the  above  average  range. 

The  data  indicate  that  generally  the  academies  were  average  in  their 
coniffiitment  to  the  physical  facilities  in  the  existing  classroom.s. 

Item  IV-B;  Physical  Facilities  in  Kew  Classrooms 

Item  IV-B  was  concerned  irith  design  and  physical  facilities  which  make 
the  use  of  a  wide  range  of  educational  media  possible.   The  data  for  Item  lY-B 
of  Table  IV  indicate  that  ^1  per  cent  of  the  academies  fell  in  the  below 
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average  range  of  the  media  prcgrnr^.  criteria,  30  per  cent  in  the  avernge  range, 
and  29  per  cent  in  the  above  average  range. 

V-ie   data  incUcate  that  the  acadenie-  were  generally  below  avera5:e  in  their 
commitment  to  the  physical  facilities  in  new  classrooms. 

E^/ALUATICN  CF  BUDGET  AKD  FINAMGE 
CF  EDUCATIONAL  MEDI^  FRCGRAKS 

An  evaluation  of  three  educational  media  program  items  related  to  the 
manner  in  which  educational  media  funds  are  budgeted  is  presented  here.  The 
data  are  presented  in  Table  V. 

Item  V-A?  Reporting  Financial  Needs 

Item  V-A  v;as  concerned  with  the  regularity  of  the  reporting  of  financial 
needs  of  the  educational  media  program  to  the  school  administration.  The  datn 
for  Item  Y-A  of  Table  V  indicate  that  -C^  per  cent  of  the  acade^.iss  fell  in  the 
belov;  average  range  of  the  media  program  criteria,  5A   per  cent  foil  in  the 
average  ratge,  and  2  per  cent  fell  in  the  above  average -range. 

The  data  indicate  that  generally  the  academies  v/ere  average  in  their  com- 
mitment to  reporting  financial  needs. 

Item„V-B:  Basis  for  Pudget  Allocations 

Item  V-B  was  concerned  with  policies  and  procedures  which  are  used  in  the 
alloc'jtion  of  funds  for  the  educational  media  program.   The  data  for  Item  V-B 
of  Table  V  indicate  that  22  per  cent  of  the  academies  fell  in  the  below  average 
range  of  media  program  criteria,  72  per  cent  fell  in  the  average  range,  and 
6  per  cent  fell  in  the  above  average  range.      "" 

The  data  indicate  that  in  general  the  academies  were  average  in  their 
commitment  to  the  basic  budget  allocations. 
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Item  V-C;  peyelopinent  of  the_  Media  B.idpet 

Itejn.  V-C  V2.S  ccncerned  v;ith  the  procedures  used  to  arrive  at  a  budget 
that  JT.eets  the  needs  of  the  school.  The  data  for  Item  V-C  indicate  46  por  cent 
of  the  academies  were  in  the  below  average  range  of  media  program  criteria,  39 
per  cent  in  the  average  range,  end  15  per  cent  in  the  above  average  range. 

Tlie  data  indicate  that  generally  the  academies  were  below  average  in 
their  coruT.itir.ent  to  the  development  of  media  budgets. 

EVAI-.UATICN  OF  EDUG.'iTIDKAL  mDlk   STAFF 

An  evaluation  of  tv;o  educational  media  program  items  relating  to  the 
qualifications  and  functions  of  the  building  educational  media  staff  in  the 
academies  is  presented  here.  The  data  are  in  Table  VI. 

LtGtn  yi--A;  School  System  Fduca_tion_al_  Media  Staff 

Item  VI-A  v;as  concerned  with  the  present  qualifications  and  furcticns  of 
the  educational  media  staff  members  for  the  entire  school  system.  The  data  for 
Item  VI-A  of  Table  Vl  indicate  that  79  per  cent  of  the  academies  were  in  the 
below  average  range  of  media  program  criteria,  21  per  cent  in  the  average  range, 
and  none  in  the  above  average  range. 

The  data  indicate  that  the  academies  generally  were  below  average  in  their 
commitm,ent  for  the  provision  of  a  school  systeM  educa-tiona-1  media  staff. 

Item  VI-P;  Buildin?  Sducationgl  Medi-^  Staff 

Item  VI-E  was  concerned  with  educational  media  staff  of  the  different 
schools  within  a  system.   The  data  for  Item  VI-B  of  Table  Vj  indicate  that 
57  per  cent  of  the  academies  fall  in  the  below  average  range  of  media  program 
criteria,  Al   per  cent  in  the  average  range,  and  2  per  cent  fell  in  the  above 
average  range. 
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ThG  data  indicate  th^t  the  academies  generally  were  belov;  avera^je  m  their 
commitment  to  the  building  educational  media  staff. 


Sm<3^<A?.Y,    CCNCrtJSIC?iS,   AKD  RECCM>S<DATICNS 


Swanax^l 


The  p-L.rpos6  of  this  study  vas  to  evaljate  the  educational  icsdin  programs 
of  the  Sevecth-doy  Adyantlst  academies  in  the  United  States,  Tne  evaluation 
of  the  educational  media  programs  of  the  academies  was  accoraplished  dui'ing  the 
1966-67  sohocl  jeHT,     Fulton's  E^/aluative  Checklist  vas  used  to  ottain  self- 
evaluations  of  the  r'edia  pi*ograKS  in  the  academies.  Tne  instmnieiit  ubgo  to 
collect  the  data  iv=!  included  in  Appendix  P. 

Six  r.ajor  aspects  of  educational  rnsdia  progranis  were  evaluated.  The 
iL'ajor  arpycts  vsre:  (1)  School  System  Eciucitlcnal  Vedia  Services,  {2)   Educa- 
tio'.;-il  Medir.  Services  for  Curriculum  and  Instructicn,  (.3)  '-'.'ho  Fr'ucaticnal 
Media  Center,  (4)  Physical  Facilities  for  B:5ucational  Ked?.;..,  (5^  I-^ndget  and 
.Finance  of  the  Educational  ^^ndia  Pi'cgran,  and  (6)  Fd;.icai;.ioi'.al  Madia  StsSx  , 

Tno   evaluation  v;as  based  en  the  criteria  davelopcd  by  Fulton  vhLoh  sppe^a'S 
in  Appendix  A,  Evaluative  Checklist  recpcnses  vero  usee  to  derive  evaluativa 
jvdgnients  on  22  ir^-dis  progi'.air;  iteins  included  v.'ithin  the  six  ir.ajor  aspect,"  pre- 
viously identified.  • 

For  purposes  of  analysis  the  academies  were  considered  be]._ow  average  or.  a 
r.edia  pi'cgi'a.'ii  iterii,  if  moi-e  schools  ;;ere  rated  in  the  below  ayera£_e  rarge  of 
the  redia  program  criteria  than  either  the  a]{era£o  ^r  above  average  ranges  of 
the  evaluation.  Fne  academies  vei'e  considered  average  on  a  nedia  program  item, 
if  rvjre  schools  were  judged  a^'.era^e  en  media  progran  criteria  than  either 
belovr  averj^j^e  or  abcvj^  avg'''?.^3.  The  acaderaies  were  considered  above  average 
on  a  n.edLa  program  iten,  if  ii.'ore  acadejr.iei;  vt^re  ji;dged  above  ave::'a^s  o2i  the 
rcedia  program  criteria  than  eitlier  below  ave.ra_';,§  or  average. 
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The  r.csderfiies  v.'or'>  generally  bplo}/  average  on  the  following  ediicationsl 
media  progrsH  iteir.s: 

ComrnitEent  to  the  Media  Program 

Coninit.T.3rit  to  Providing  Educational  Media  Facilities 

Coa^jnitnent  to  Financing  the  Educational  Program 

Commitment  to  Staffing  the  Educational  L'edia  Program 

Consultative  Services  in  Educational  Media  Utilii;ation 

Inservice  Education  In  Educational  Kedia  Utilization 

Storago  and  Retrieval  of  I-'ecia 

Maintenance  of  Media 

Production  of  Media      ■  ■    •   .     ■  ■ 

Phypicsl  Facilities  in  New  ClassroorriS 

Devslopment  of  Madia  Budget 

School  Systen;  Ksdia  Staff 

School -Building  Media  Staff         '   '  ' 

Ti\^   academies  were  generally  rtvorage  on  the  follci/Lng  mtoia  prograra 
itess: 

Commitrasnt  to  Educational  Media  as  Integral  Parts  of  Inatructicn 

Conanitiment  to  Staffing  the  Educational  Njsdia  Pi'ogran 

Faculty-Stucrnc  Use  of  Educationp^l  Media 

Involvement  of  the  Madia  Sta^^f  in  Planning 

DlFsenination  of  Media  Information 

Availability  of  Educational  Media 

Physical  Facilities  in  existing  Classrooms 

Reporting  Financial  Needs 

Basis  .-or  Pud.TQt  Allocations 


Tno  acadoxicB-  v/ere  generally  belci/  average  on  13  r.odia  program  items  and 
avera/^-c:  en  9  iteK,^>,  They  were  net  generally  abm-e  avjsrage.  en  any  of  the  itfi.iis. 

^Cqjnclupions 

ih&  follcv/lng  conclusions  wsre  dravrn  after  an  evaluation  of  tae  educational 
BX'dia  prograi:s  in  the  academies  was  made. 

1.  Educational  media  services!  dirsctc-d  tovard  tha  ir.provenjent  of  instruc- 
tion through  proper  utilijiaticn  of  educatJ.or.al  Kadla  vore  not  gGncrally  provided 
in  the  acadeniles. 

2.  F/jUcutional  jTiedia  centers  containing  a  vide  variety  of  educatior.al 
media  and  services  vere  not  generally  available  in  the  acaderJ.ef!. 

3.  The  acade;nies  vfere  not  generally  equipped  to  pi'oduce  a  v/ids  variety  of 
iastifictional  -Daterials.- 

I,,     Kev;  classrcoir.s  appeared  to  be  better  de&igned  and  better  equipped  than 
older  classrooiiis. 

5.  Most  acadeiiies  did  not  appear  to  be  providing  adequate  budge tt  for 
edueaticnal  r.sdia  programs, 

6.  Very  Ij.inited  provisions  v;ere  mad^  in 'the  academies  for  educational 
media  staff. 

The  findings  o'f  this  study  indicate  that  the  folloving  recommendations 
mj-ght  significantly  improve  the  e3ucation,?l  rr^edia  proq:ranis  In  the  acadsiiies.  ' 

1.  That  educaticnal  nedia  servLcea  be  directed  to'/ard  iniprovenient  of 
instruction  through  better  utill-zatlon  of  educational  F.edia. 

2.  Th»t  educational  media  centers  containing  a  MhlQ   variety  of  educational 
media  and  service,?  be  established. 
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3.  That  the  academies  g5.ve  study  to  x.hs  purchase  of  more  equipment  to 
produce  a  wide  variety  of  instructional  materials. 

4-.  That  existing  classrooms  be  improved  for  better  educational  media 
use. 

5.-  That  study  be  given  to  iirprove  the  budget  for  educational  media 
services, 

6.  That  inservice  training  be  considered  for  the  teachers  and  educational 
media  staff. 
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Department  of  Health,  Education,  and  Welfare,  under  the  provisions 
of  Title  VII,  Public  Law  85-864. 
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CRITERIA 
REUTING  TO 
AN  EDUCATIONAL  MEDIA  PROGRAM 

The  criteria  listed  below  were  empirically  derived  from  two  primary  sources. 
First,  many  of  them  were  derived  from  the  literature  dealing  with  various  aspects 
of  educational  media  programs.  This  source  consisted  of  more  than  150  articles, 
books,  and  monograms.   Second,  others  were  derived  fram  papers  written  by  twelve 
outstanding  educational  media  specialists  currently  engaged  in  directing  pro- 
grams in  various  parts  of  the  country.   Each  was  given  a  special  assignment  to 
write  a  description  of  what  he  considered  to  be  a   model  media  program.  They  re- 
presented both  large  and  small  public  schools  and  large  and  small  institutions 
of  higher  education. 

Although  the  list  is  fairly  comprehensive,  it  is  not  intended  to  be  all  in- 
clusive. No  claim  is  made  for  the  validity  of  these  criteria.  Nevertheless, 
they  should  serve  as  useful  guidelines  for  evaluating  an  educational  media  pro- 
gram by  assisting  in  making  subjective  judgments  about  specific  aspects  of  an  ^ 
on-going  program. 

I.   SCHOOL  SYSTEM  EDUCATIONAL  MEDIA  SERVICES 

A.  Commitment  to  the  Media  Program 

0  A  school  system  should  have  a  program  of  media  services  administered  through 
a  school  educational  media  center,  and  building  centers  if  such  are  needed, 
which  provide  teachers  with  an  adequate  supply  of  appropriate  instructional 
materials. 

•  The  educational  media  center  should  be  an  independent  service  unit  that 
operates  at  the  same  level  as  other  major  school  system  services. 

•  A  school  system's  educational  media  program  should  provide  media  and  ser- 
vices compatible  with  modern-day  instructional  technology. 

•  A  school  system's  educational  media  program  should  be  directed  toward  the 
improvement  of  instruction  in  a  modern  educational  program. 

•  The  educational  media  program  should  occupy  an  important  position  in  a 
school  system's  organizational  plan. 

•  A  school  system's  educational  media  functions  and  services  should  be  co- 
ordinated under  a  single  supervisory  unit,  generally  called  an  "Educational 
Media  Center." 

•  A  school  system  should  have  clearly  defined  policies,  procedures,  and  plans 
for  its  educational  media  program,  including  immediate  short-range,  and 
long-range  goals. 

•  A  school  system's  administrative  line  and  staff  relat'.onships  should  be 
such  that  teachers  and  media  personnel  have  a  sense  of  administrative 
support. 
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•  School  system  lines  of  communications  and  responsibilities  should  be  clearly 
established  to  define  the  relationship  of  the  director  of  the  educational 
media  program  to  other  staff  members  and  to  establish  channels  through  which 
he  should  communicate  in  order  to  realize  the  objectives  of  the  media  pro- 
gram. 

o  School  administrators  should  utilize  the  consultative  assistance  of  national, 
state,  county  or  local  media  specialists  in  evaluating  the  media  program  and 
in  planning  future  action. 

o  Liaison  should  be  maintained  with  state  and  national  public  institutions  or 
agencies  to  make  it  possible  for  a  school  system  to  participate  in  coopera- 
tive projects  that  enrich  or  stimulate  the  local  media  program. 

B.  Commitment  to  Educational  Media  as  an  Integral  Part  of  Curriculum  and  Iht 
struction 

•  The  philosophy  of  an  educational  media  program  should  be  congruent  with  the 
philosophy  and  objectives  of  the  school  system  in  which  It  exists. 

oA  school  system  should  engage  in  a  continuous  evaluation  of  its  educational 
media  program  as  it  relates  to  the  instructional  program. 

•  A  school  system  should  provide  sufficient  leadership  and  technical  assis- 
tance to  insure  that  all  faculty  members  have  easy  access  to  appropriate 
educational  media  for  all  learning  situations. 

O  Adequate  channels  for  disseminating  information  about  educational  media  and 
their  potentialities  should  be  maintained  throughout  a  school  system. 

o  Teachers  should  be  encouraged  to  experiment  with  educational  media  as  a  means 
of  increasing  instructional  effectiveness. 

•  The  educational  media  program  in  a  comprehensive  school  system  should  pro- 
vide media  and  services  for  a  wide  variety  of  curricula  in  the  various 
specialized  departments,  technical  courses,  and  special  education  curricu- 
lums  of  the  school. 

•  Long-range  school  system  goals  should  include  the  development  and  implemen- 
tation of  instructional  systems  involving  automation  approaches  to  the  flow 
of  information  and  ideas. 

C.  Comiaitment  to  Adequate  Educational  Media  Facilities 

O  New  buildings  constructed  by  a  school  system  should  provide  for  the  full  use 
of  all  presently  owned  educational  media  and  for  the  installation  and  use 
of  new  media  as  such  are  developed  and  made  available. 

•  There  should  be  a  long-range  system-wide  plan  which  provides  for  the  adapta- 
tion of  old  classrooms  for  effective  use  of  educational  media. 

•  An  educational  media  center  should  be  provided  with  adequate  physical  facili- 
ties for  optimum  service  to  a  school  system. 


•  Housing  should  be  provided  for  the  educational  media  services  in  which 
offices  and  work  areas  meet  the  normal  standards  of  the  school  system  for 
activities  of  a  similar  nature. 

D.  Commitment  to  Budgeting  and  Financing  the  Educational  Media  Program 

o   A  school  system's  educational  media  program  should  be  adequately  financed 
through  an  independent  budget. 

a  The  budget  of  an  educational  media  program  should  reflect  the  educational 
media  requirements  of  the  entire  school  system. 

**  The  manner  in  which  an  educational  media  budget  is  administered  should  be 
determined  by  clear  cut  school  system  policies  concerning  allocations,  in- 
come, and  expenditures. 

*  The  budget  of  an  educational  media  program  should  be  based  on  both  the  school 
system's  long-range  goals  and  its  immediate  educational  needs. 

o  The  budget  of  a  school  system's  educational  media  program  should  be  suffi- 
cient to  support  an  adequate  media  program  for  optimum  instructional  improve- 
ment. 

E.  Commitment  to  Educational  Media  Staff 

o  There  should  be  a  sufficient  number  of  professional  media  staff  members  to 
administer  the  educational  media  program  and  to  provide  consultative  services 
to  a  school  system's  entire  faculty. 

•  A  school  system  should  have  a  sufficient  number  of  non-professional  media 
staff  members  to  relieve  teachers  and  professional  media  staff  of  all  routine 
clerical  and  technical  tasks. 

©  The  director  of  a  school  system's  educational  media  program  should  be 

directly  responsible  to  the  administrative  officer  in  charge  of  instruction, 

OA  school  system's  educational  media  program  should  be  directed  by  a  person 
with  a  good  educational  background  who  has  special  preparation  as  an  edu- 
cational media  specialist. 

II.   EDUCATIONAL  MEDIA  SERVICES  -  CURRICULUM  AND  INSTRUCTION 

*  The  services  and  materials  provided  through  an  educational  media  center 
should  be  integral  parts  of  curriculum  and  instruction. 

O  The  use  of  educational  media  should  be  encouraged  when  such  use  contributes 
to  the  improvement  of  instruction. 

©  Teachers  should  be  kept  Informed  on  new  developments  in  materials,  equip- 
ment, and  the  technology  of  Instruction, 


•  Educational  media  personnel  should  participate  in  curriculum  planning  and 
developaient,  and  in  the  implementation  of  curriculum  improvement,  particu- 
larly as  it  relates  to  the  integration  of  educational  media  into  the  total 
instructional  process. 

**   The  professional  media  staff  should  cooperate  with  teachers,  supervisors, 
and  other  curriculum  workers  in  planning  and  developing  the  parts  of  the 
instructional  program  that  make  provisions  for  the  use  of  educational  media. 

©  The  director  of  an  educational  media  program  should  participate  in  policy 
making  decisions  relating  to  the  use  of  educational  media  and  with  the  help 
of  well  trained  professional  and  technical  assistants,  provide  consultative 
services  to  all  instructional  programs  that  make  use  of  media. 

•  An  educational  media  program  should  include  a  consultation  function  with 
professional  media  staff  members  competent  to  render  advise  to  teachers, 
administrators,  supervisors,  and  other  curriculum  workers  4-n  the  selection, 
acquisition,  preparation,  production,  utilization,  and  evaluation  of  educa-. 
tional  media. 

•  Continuous  inservice  education  in  the  use  of  educational  media  should  be 
carried  on  as  a  means  of  improving  instruction. 

O   Continuous  inservice  education  should  be  carried  on  in  such  areas  as  the 
selection  and  use  of  materials,  experimentation  with  the  use  of  new  instruc- 
tional devices,  materials  and  techniques,  and  the  importance  and  value  of 
educational  media  in  instruction. 

•  If  the  inservice  education  activities  for  teachers,  librarians  and  media 
personnel  includes  educational  media  workshops,  institutes  and  conferences, 
the  assistance  of  local,  regional,  and  state  educational  media  specialists 
should  be  utilized  in  planning  and  conducting  these  activities. 

•  Professional  educational  media  personnel  should  be  readily  available  for 
consultation  on  research  projects  in  which  educational  media  are  used. 

a  The  administrator  in  charge  of  an  educational  media  program  should  work  In 
close  cooperation  with  a  faculty  committee  and/or  an  educational  media 
evaluation  team,  in  periodic  evaluations  of  the  media  program. 


• 


HI.   THE  EDUCATIONAL  MEDIA  CENTER 


An  educational  media  center  should  be  organized  around  the  concept  of  offer- 
ing a  wide  variety  of  services  and  media  to  all  instructional  and  administra- 
tive units  of  the  school  system,  with  leadership,  consultative  help,  and 
other  services  provided  by  professional  media  specialists  and  other  media 
center  personnel. 

•  An  instructional  program  should  be  supported  by  an  adequate  supply  of  educa- 
tional media  and  a  system  of  making  them  accessible  to  teachers  and  students. 
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O  The  quantity  and  variety  of  educational  media  provided  for  the  instructional 
program  should  be  based  on  demonstrated  need,  availability,  and  utilization 
patterns. 

o  An  educational  media  center  should  provide  such  media  as  projected  materials, 
recorded  materials,  graphic  materials,  self- instruction  materials,  and  tele- 
vision kinescopes  or  video  tapes. 

O  An  educational  media  center  should  provide  such  media  services  as  procure- 
ment, maintenance,  and  production  of  appropriate  educational  media  to  support 
the  instructional  program.  ■* 

©Services  provided  by  the  school's  educational  media  center  for  building  In- 
structional units  should  include  consultative  services,  acquisition  of  materi- 
als, storage  of  materials,  circulation  (pick-up  and  delivery)  of  materials, 
maintenance  and  inspection  of  materials  and  equipment,  and  dissemination  of 
information  about  educational  media. 

•  In  order  to  achieve  a  high  level  of  utilization  all  educational  media  should 
be  made  highly  accessible  to  each  teacher,  either  by  delivery  from  the  schoci 
educational  media  center  to  the  point  of  use,  or  by  the  establishment  of 
building  centers  where  frequently  used  media  iire  placed  on  long-term  loan. 

®  If  a  school  system  is  large  and  complex,  the  school  media  center  should  be 
supplemented  by  building  media  centers.   The  services  provided  by  the  school 
media  center  should  be  comprehensive  and  l-ts  services  should  include  all 
those  which  the  building  centers  are  not  ^quipped  to  provide.   Duplication 
of  effort  should  be  held  to  a  minimum. 

•  All  frequently  used  educational  media  should  be  automatically  placed  in 
building  media  centers  on  a  long-term  loan  when  the  n^ed  is  established. 

•  Frequently  used  low  cost  media  such  as  fllmstrlps,  slides,  and  certain  re- 
corded materials  should  be  permanently  located  in  buildings,  departments,  and 
in  some  cases  In  classrooms  where  they  are  used. 

^  Educational  media  available  only  from  the  school  media  center  should  be  de- 
livered to  the  school  buildings  where  used  at  regularly  scheduled  Intervals. 

O  The  central  classification  and  cataloging  system  should  permit  rapid  location 
of  media  needed  for  specific  teaching-learning  situations. 

•  An  educational  media  center  should  have  facilities  for  producing  such  origi- 
nal materials  as  photographs,  slides,  fllmstrlps,  overhead  projection  materi- 
als, drawings,  illustrations,  cartoons,  charts,  maps,  graphs,  display  and 
exhibits,  set  and  costume  design,  le'ttering,  animation,  models,  and  motion 
pictures. 

®  A  production  unit  should  have  a  minimum  staff  consisting  of  a  director,  secrt- 
tary,  photographer,  and  artist. 


•  Tlu^.A  should  be  a  central  photographic  production  service  available  to  all 
building  instructional  units  which  produces  all  kinds  of  still  photographic 
materials. 

•  Unique  materials  needed  for  specific  teaching  and  learning  situations  should 
be  produced  In  the  school  educational  media  center.   Such  media  include  mag- 
netic tapes,  graphics  of  all  kinds,  mountings  and  display  boards,  photo  copie«^ 
overhead  transparencies,  films,  filmstrlps,  slides,  study  prints,  laminations, 
specialized  photographic  materials  such  as  time-lapse  sequences  and  micro- 
photography,  and  special  visual  materials  for  use  by  administrative  official*. 

•  Graphic  materials  production  facilities  and  services  should  be  available  in 
one  location  with  sub-facilities  available  in  buildings  where  needed  for  the 
production  of  graphs,  charts,  animations,  art  work,  transparency  originals, 
silk-screen  plates,  teaching  models,  and  scientific  exhibits. 

•  If  a  school  has  need  for  complete  recording  and  professional  type  high-speed 
re-recording,  such  facilities  and  equipment  should  be  made  available  and  pro- 
visions made  for  duplicating  tapes  for  radio  broadcasts  and  for  learning  cen- 
ters and  language  laboratories. 

•  If  a  school  has  need  for  complete  motion  picture  production  services,  there 
should  be  facilities  for  the  production  of  black  and  white  or  color  16mm 
motion  picture  films  with  optical  sound,  and/or  8mm  black  and  white  or  color 
films  with  magnetic  sound,  and  a  motion  picture  laboratory  should  be  pro- 
vided for  processing  and  printing  black  and  white  and  color  film. 

•  There  should  be  centralized  services  for  maintaining  all  educational  media 
owned  by  the  school  system. 

•  Educational  media  should  be  cleaned  and  inspected  after  each  use  and  in  no 
case  should  media  go  for  more  than  a  year  without  cleaning  and  inspection  for 
evidence  of  damage  or  need  for  replacement. 

•  There  should  be  a  definite  plan  for  replacement  of  worn  out  or  obsolete 
equipment. 

•  Equipment  selection  and  procurement  should  be  based  on  recommendations  of 
teachers,  consultants,  and  maintenance  personnel. 

•  All  educational  media  should  be  examined  and/or  previewed  before  being 
purchased  by  the  school. 

•  The  quantity  and  types  of  educational  media  necessary  for  effective  support 
of  an  instructional  program  should  be  determined  by  the  level  of  utilization 
of  the  school's  faculty. 

O  There  should  be  a  definite  plan  for  evaluating  and  selecting  new  materials 
and  equipment  and  for  evaluating  the  effectiveness  of  presently  owned  items. 

•  There  should  be  definite  plans  for  involving  teachers  in  continuous  evalua- 
tions of  the  effectiveness  of  presently  owned  media. 


J 
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•  A  school  educational  media  center  should  maintain  an  up-to-date  collection 
of  catalogs,  indexes,  and  other  references  for  use  in  the  selection  and 
procurement  of  materials  and  equipment.   This  collection  should  include  the 
Media  Index.  If  this  publication  is  not  otherwise  available  to  school  media 
personnel. 

O  Each  building  educational  media  center  should  maintain  an  up-to-date  file 
of  community  resources  available  to  teachers  in  the  building,  and  the  school 
media  center  should  maintain  a  master  file  of  all  community  resources  avail- 
able to  all  teachers  in  the  school  system. 


IV.   PHYSICAL  FACILITIES  FOR  EDUCATIONAL  MEDIA 

O  Housing  facilities  for  the  school's  educational  media  center  should  be  suf- 
ficient in  size  and  arrangement  to  facilitate  the  efficiency  and  effective- 
ness of  media  services  to  all  instructional  functions.   The  facilities  should 
provide  for  such  specialized  activities  as  storage,  handling,  maintenance, 
and  circulation  control  of  media,  and  for  office  space  needed  for  media  center 
personnel. 

•  Housing  facilities  for  building  educational  media  centers  should  be  adequate 
in  size  and  arrangement  to  make  it  possible  for  services  needed  from  the 
building  centers  to  be  effectively  provided.   The  facilities  should  provide 
for  the  storage  of  all  media  on  long-term  loan  to  the  buildings,  and  for 
specialized  activities  such  as  handling,  circulation,  and  production  of 
media. 

•  Professional  educational  media  personnel  should  be  provided  office  space 
with  sufficient  privacy  for  consultations  and  conferences. 

•  The  materials  production  services  should  be  provided  with  space  for  the 
following  work  activities:  (1)  office,  (2)  conference  room,  (3)  photo- 
graphic studio,  (4)  at  least  one  darkroom,  and  (5)  a  graphics  studio. 

O  Adequate  housing  should  be  provided  for  such  production  activities  as 
graphic  production,  sound  recordings,  still  photography,  motion  picture 
photography,  television,  and  radio. 

•  A  school  should  have  facilities  for  the  production  of  graphic  materials 
which  include  a  studio,  drawing  tables,  graphic  and  art  equipment  and  sup- 
plies, a  silk-screen  production  area,  mechanical  printing  devices,  and 
office  space  as  required. 

•  A  school  that  has  a  need  for  still  photographic  production  and  processing 
facilities  should  have  darkrooms,  printing  and  finishing  room,  storage  space, 
copy  room,  and  microfilm  copy  room. 

OA  school  that  has  a  need  for  its  own  film  production  facilities  should  have 
production  stages  with  ceilings  at  least  16  feet  high  with  lights,  a  shop 
for  the  production  and  storage  of  sets,  sound  recording  rooms,  an  animation 
room,  preview  and  conference  rooms,  and  office  space  as  required. 
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•  A  school  that  has  a  need  for  its  ovm  motion  picture  film  processing  facilities 
should  have  a  processing  laboratory,  a  printing  room,  a  processing  control 
room,  a  negative  storage  room  with  humidity  control,  and  office  space  as 
required. 

•  Art  educational  media  center  should  have  preview  rooms  where  educational  media 
can  be  examined  and  evaluated. 

•  An  educational  media  specialist  should  be  consulted  about  specifications  re- 
lating to  media  when  plans  are  made  for  the  construction  of  new  buildings 
and  the  remodeling  of  old  ones. 

•  In  order  to  avoid  having  to  move  classes  to  special  rooms  to  majce  "«^^^ /«*"- 
•cattonal  media,  each  classroom  in  all  school  buildings  should  "e  equipped 

^ith  essential  facilities  for  effective  use  of  appropriate  *^""^^°;;^,^^^'*' 
including  telecasts,  projected  materials,  recordings,  and  eelf-instruction 

devices. 

•  Every  classroom  should  be  equipped  with  full  light  control,  electrical  outlet^ 
forced  ventilation,  and  educational  media  storage  space. 

•  Classrooms  should  be  equipped  with  permanently  installed  ^"^J^JJ"  ^°;'^^^;^ 
chalk  boards,  projection  screens,  map  rails,  and  storage  facilities  needed 
for  the  particular  type  of  instruction  conducted  in  each  room. 

V.   BUDGET  AND  FINANCE  OF  THE  EDUCATIONAL  MEDIA  PROGRAM 

•  An  educational  media  program  should  operate  from  a  «"J"1  »';;^f^  fJrlVel 
prepared  and  defended  by  representatives  of  the  educational  media  services. 

•  An  educational  media  program  should  be  financed  entirely  from  regularly  ap- 
propria  ted  school  funds. 

•  A  school  system  should  have  clear-cut  policies  concerning  allocation,  income, 
and  charges  against  the  educational  media  budget. 

•  The  budget  of  an  educational  media  program  should  be  based  on  both  the  school's 
long-range  goals  and  Immediate  educational  media  needs. 

•  Long-range  budget  planning  should  provide  for  improvements  to  be  made  gradu- 
ally until  the  full  media  program  goals  are  realized. 

•  Long-range  financial  plans  should  Include  provisions  for  the  expansion  of 
media  services  as  required  by  the  Improvement  of  quality  and  scope  of  the  in- 
structional program. 

•  The  budget  of  an  educational  media  program  should  provide  for  increased  scope 
of  services,  expansion  of  services  to  meet  increased  enrollments,  ad  the 
needs  created  by  the  addition  of  new  structures. 

•  Ihare  should  be  a  definite  plan  for  gaining  administrative  and  community  sup- 
port for  the  media  program.   The  plan  should  include  evaluation  of  the  pro- 
gram, determination  of  media  needs,  long  and  short  range  planning,  and  pre- 
senting facts  about  media  needs  to  administrators  and  governing  boards. 
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•  All  costs  relating  to  procurement  or  production  of  materials,  purchase  of 
equipment,  and  employment  of  staff  for  use  in  the  school's  educational  pro- 
gram should  be  completely  subsidized  through  a  centralized  budget. 

•  Teachers  should  be  able  to  use  educational  media  frcra  the  media  center  with 
no  more  restrictions  than  those  Imposed  on  the  use  of  the  book  library  or 
similar  school  services. 

o  The  selection  of  all  materials  and  equipment  for  purchase  by  the  educational 
media  center  should  be  based  on  pre-determlned  specifications  formulated  by 
the  media  staff. 


• 


Provision  should  be  made  in  the  educational  media  budget  for  the  systematic 
replacement  of  obsolete  or  worn-out  media. 


VI.   EDUCATIONAL  MEDIA  STAFF 

•  Educational  media  personnel  should  work  within  the  framework  of  Job  descrip- 
tions and  policies  relating  to  school  media  activities  and  these  should  be 
clear  to  the  media  administrator,  his  superior  officer,  and  the  entire  media 
staff. 

«  The  school's  educational  media  center  and  building  media  centers  should  be 
staffed  with  professional,  clerical,  and  technical  personnel  appropriately 
trained  for  the  level  of  performance  they  are  expected  to  render. 

•  Professional  educational  media  personnel  should  possess  a  high  degree  of 
sensitivity  to  the  potential  of  educational  media  for  Improving  Instruction 
and  an  awareness  of  new  developments,  new  techniques,  new  equipment  and  new 
materials. 

•The  director  of  the  educational  media  program  should  be  well  grounded  In 
general  education,  and  should  have  had  practical  experience  In  teaching. 
He  should  possess  a  doctors  degree  or  Its  equivalent,  and  should  have  had 
special  training  in  such  areas  as  the  theory  of  education  communication, 
curriculum  and  instructional  methods,  production  of  such  materials  as  gra- 
phics and  photography,  programed  learning,  research  methods,  administration, 
and  supervision. 

•  The  functions  of  the  director  of  the  educational  media  program  should  in- 
clude:  reporting  the  needs  of  the  media  program  to  the  school  administration, 
determining  budget  and  financial  needs,  and  providing  consultative  services 

to  teachers,  administrators,  supervisors,  and  other  staff  members. 

•  The  functions  of  the  director  of  the  educational  media  program  should  in- 
clude the  administration  of  the  educational  media  center.   In  large  school 
systems  the  coordination  of  the  various  functions  of  the  educational  media 
center  should  be  delegated  to  an  assistant  director  who  approaches  tue  broad 
educational  requirements  listed  above  for  educational  media  directors. 
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•  3i>eclalists  In  the  various  media  areas  should  be  delegated  supervisory  re- 
sponsibiltties  for  the  specialized  functions  of  the  educational  media  cent.^i. 
Such  supervisors  should  report  to  the  director  or  the  assistant  director, 
and  should  include  specialists  in  television  production,  radio  production, 
programed  learning,  media  evaluation,  selection  and  procurement,  film  li- 
brarians, and  consultants  skilled  in  assisting  teachers  In  the  instructional 
application  of  educational  media. 

•  Professional  educational  media  staff  members  should  have  advanced  degrees 
with  specialization  in  the  media  area  in  which  they  work. 

•  Professional  educational  media  staff  members  should  be  active  in  professional 
organizations,  particularly  those  representing  the  area  of  their  specializa- 
tion. 

•  The  educational  media  program  in  each  building  should  be  implemented  and  co- 
ordinated by  an  educational  media  specialist  specifically  prepared  for  this 
activity. 

o  Large  buildings  should  be  provided  with  the  full-time  services  of  a  profes- 
sional educational  media  coordinator. 

•  Small  buildings  should  share  the  services  of  a  professional  educational  media 
coordinator.   Each  coordinator  should  be  assigned  to  few  enough  buildings  to 
allow  him  to  effectively  implement  and  coordinate  the  media  program  in  each 
building. 

•  The  educational  media  coordinator  should  be  well  grounded  in  general  educa- 
tion, and  should  have  had  successful  experience  as  a  classroom  teacher.   He 
should  possess  a  masters  degree,  or  its  equivalent,  and  should  have  had  train- 
ing in  such  areas  as  theory  of  educational  communications,  curriculum  and  in- 
structional methods,  production  of  such  media  as  graphics,  photographic  ma- 
terials, and  recorded  materials,  programed  learning,  administration,  and 
supervision. 

•  Coordinators  assigned  to  buildings  where  educational  television  is  used 
should  have  an  understanding  of  educational  television  production,  and  should 
be  well  grounded  in  techniques  of  television  utilization  in  classroom  in- 
struction. 

•  The  functions  of  the  educationAl  media  coordinator  should  include:   reportlntt 
the  media  needs  of  the  building  to  the  school  media  director,  assisting 
teachers  in  the  selection  and  procurement  of  materials,  supervising  all 
functions  of  the  building  media  center,  and  providing  consultative  services 
to  teachers,  principals,  supervisors,  and  other  staff  members  assigned  to  the 
building, 

•  The  non-professional  educational  media  staff  should  consist  of  adequate 
numbers  of  clerical  personnel,  maintenance  technicians,  television  techni- 
cians, distribution  clerks,  and  production  technicians. 
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•  An  educational  media  specialist  should  be  able  to  delineate  subject  matter  in- 
to teachable  concepts,  lead  the  faculty  in  cooperatively  planning  the  curri- 
culum, and  organize  a  media  center  so  that  equipment  and  materials  can  be  co- 
ordinated into  the  teaching  program  with  dispatch.  He  should  possess  admin- 
istrative ability  to  a  high  order,  know  and  be  skilled  in  the  use  of  evalua- 
tion techniques,  and  be  able  to  operate  as  a  research  specialist. 

•  An  educational  media  specialist  should  have  skill  in  £he  care  and  operation 
of  all  media  devices  so  that  he  can  ably  train  and  supervise  operators  and 
maintenance  personnel. 

•  An  educational  media  specialist  should  be  able  to  evaluate  emerging  innova-  • 
tions  for  possible  introduction  into  instructional  programs  and  should  be 
able  to  interpret  and  promote  those  innovations  that  can  make  significant 
contributions  to  teaching  and  learning. 

•  In  order  Co  wisely  select  and  supervise  appropriate  personnel,  an  educational 
media  specialist  should  have  a  thorough  understanding  of  such  technical  fields 
as  television  and  radio  production,  photography,  curriculum  materials  produc- 
tion. 

•  An  educational  media  specialist  should  demonstrate  a  desire  to  improve  his 
professional  competence  by  attending  local,  state,  and  national  educational 
media  conferences,  conventions,  and  workshops. 
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INTRODUCTION 

This  Evaluative  Checklist  is  based  on  the  assumption  that  there  are 
fundamental  elements  of  an  educational  media  program  which  will  facilitate 
the  improvement  of  instruction.  The  elements  around  which  this  Checklist 
was  developed  were  assumed  to  be  common  to  most  educational  media  programs. 
These  include:   l)'^administrators  and  teachers  are  committed  to  the  proper 
use  of  educational  media  for  instructional  purposes,  2)  educational  media 
are  an  integral  part  of  curriculum  and  instruction,  3)  an  educational  media 
center  is  accessible  to  the  faculty,  4)  the  physical  facilities  are  con- 
ducive to  proper  use  of  educational  media,  5)  the  media  program  is  adequately 
financed,  and  6)  the  staff  is  adequate  and  qualified  to  provide  for  the  edu- 
cational needs  of  all  faculty  members. 

The  status  of  an  educational  media  program  is  not  likely  to  be  known 
without  periodic  evaluation.   The  use  of  this  Checklist  should  greatly  facili- 
tate such  an  evaluation  by  providing  useful  guidelines  for  making  judgments 
on  program  elements. 

The  term  "educational  media"  as  used  in  this  instrument  means  all  equip- 
ment and  materials  traditionally  called  ''audio-visual  materials"  and  all  of 
the  newer  media  such  as  television,  overhead  projectuals,  and  programed  ma- 
terials.  Likewise,  the  terms  "media"  and  "educational  media'  are  used  inter- 
changeably to  mean  both  instructional  equipment  and  instructional  materials. 

Before  completing  the  Checklist,  the  evaluator  may  want  to  become  fami- 
liar with  the  fnvsntorj'  of  educational  media  and  pertinent  physical  facilities 
of  the  program  being  evaluated.   Ke  may  also  want  to  study  the  criteria  re- 
lating to  the  elements  covered  in  the  Checklist. 


EVALUATIVE  CHECKLIST 


DIRECTIONS: 

Mark  one  of  the  spaces  at  the  left  of  the  statement  that  most  nearly  re- 
presents the  situation  in  your  school  system.   If  a  statement  accurately  de- 
scribes your  school,  mark  the  middle  space  to  the  left  of  that  statement.   If 
you  feel  that  the  situation  at  your  school  is  below  what  is  described,  mark 
the  lower  numbered  space;  if  above,  mark  the  higher  numbered  space.   In  any 
case  mark  only  one  space. 

EXAMPLE: 
Q]  HD  HD  There  is  no  full-time  director  of  the  media  program. 

Q]  (TJ  jT]  There  is  a  full-time  director  in  charge  of  the  media  program. 

IZ]  (H  EH  There  are  a  full-time  director  and  a  sufficient  number  of  clerical  and 
technical  personnel. 

I.   SCHOOL  SYSTEM  EDUCATIONAL  MEDIA  SERVICES 


CRITERIA 


9  A  school  system  should  have  a  program  of  educational  media  services  admin- 
istered through  a  school  media  center,  and  building  centers  if  such  are 
needed,  which  provides  teachers  with  an  adequate  supply  of  appropriate 
instructional  materials. 

•>  The  educational  media  center  should  be  a  sepax-ate  service  unit  that  oper- 
ates at  the  same  level  as  other  major  school  services. 

•  A  school  system  should  have  clearly  defined  policies,  procedures,  and 
plans  for  its  educational  media  program,  including  short-range,  and  long- 
range  goals. 

o  There  should  be  a  sufficient  number  of  professional  media  staff  members 
to  administer  the  educational  media  program  and  to  provide  consultative 
services  to  teachers  throughout  the  school  system. 


A.   Commitment  to  the  Media  Program 

The  school's  educational  media  program  consists  of  services  from  a 
[T]  HD  (13  raedia  center  managed  by  clerical  and  technical  staff  members.   The 
services  are  not  well  coordinated  and  no  one  person  has  been  given 
administrative  responsibility  for  system-wide  media  activities. 

The  school's  educational  media  program  consists  of  a  media  center 
0  CU  El  with  clerical  and  technical  staff.   The  program  is  directed  by  a 

staff  person  who  has  some  educational  media  training  but  not  enough 
to  qualify  him  as  an  educational  media  specialist.   He  reports  to 
the  administrative  officer  in  charge  of  instruction. 

The  school  has  an  educational  media  program  including  an  educa- 
\7]    jSj  191  tional  media  center  and  necessary  building  media  centers  directed 
by  an  educational  media  specialist  who  reports  directly  to  the 
administrative  officer  in  charge  of  Instructioni   He  is  provided 
with  facilities,  finances,  and  staff  essential  in  meeting  the  media 
needs  of  the  instructional  program. 
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B.  Commitment  to  Educational  Media  aa  an  Integral  Part  of  Instruction 

The  school  provides  some  educational  media  and  services  for  teachers 
CD  El  [E  who  request  them,  but  teachers  are  not  particularly  encouraged  to 
use  the  services. 

A  variety  of  educational  media  and  services  are  generally  available 
[Tj  CH  [il  and  some  attempts  are  made  to  acquaint  teachers  with  the  services, 
and  to  encourage  their  use. 

The  school  provides  the  quantity  and  variety  of  educational  media 
|T|  [a]  [J]  and  services  needed  by  all  buildings  and  encourages  teachers  to  use 
media  as  integral  parts  of  instruction. 

C.  Commitment  to  Providing  Educational  Media  Facilities 

Although  some  new  and  remodeled  facilitiea  provide  for  the  use  of 
11]  iD  (U  some  types  of  educational  media,  the  school  gives  little  attention 
to  media  utilization  at  the  time  buildings  are  planned. 

The  school  provides  most  new  and  remodeled  buildings  with  light 
0  CH  E  control  and  other  facilities  necessary  for  the  use  of  some  types 
of  educational  media. 

All  new  buildings  are  equipped  for  the  greatest  possible  use  of 
E  ®  CU  educational  media  and  are  designed  to  permit  adaptation  for  new 
developments  in  media.   Old  buildings  are  being  modified  as  fast 
as  possible  to  provide  for  effective  use  of  media. 

D.  Commitment  to  Financing  the  Educational  Media  Program 

Finances  for  the  educational  media  program  are  inadequate  to  pro- 
Q]  LI]  [3]  vide  the  services  that  teachers  need  and  are  prepared  to  use. 

There  are  no  written  policies  relative  to  allocations.  Income  sources 
and  charges  against  the  budget. 

Finances  for  the  educational  media  program  are  sufficient  to  main- 
El  [H  LH  t^^"  the  status  quo,  but  the  current  media  services  are  not  suffi- 
cient to  meet  the  instructional  needs.   Long-range  curriculum  plans 
do  not  include  provisions  for  financing  needed  educational  media 
services. 

The  educational  media  program  Is  financed  entirely  from  regularly 
UJ  [Al  LU  appropriated  school  funds.   The  budget  reflects  to  some  degree 
long-range  educational  media  plans  and  includes  provisions  for 
special  media  for  unusual  curriculum  problems.   The  budget  is  pre- 
pared, presented,  and  defended  by  the  director  of  the  media  services 
in  the  same  manner  as  that  of  any  other  budget  unit. 

E.  Commitment  to  Staffing  the  Educational  Media  Program 

The  responsibility  for  educational  media  services  Is  assigned  to 

1. 1|  I  2 1  1 3|  various  staff  members  whose  primary  commitments  are  In  other  school 
Jobs. 


The  responsibility  for  educational  media  services  is  delegated  to  a 
0  d]  d]  person  who  has  had  some  training  in  educational  media.   He  is  pro- 
vided with  some  clerical  and  technical  assistance. 

Leadership  and  consultative  services  are  provided  by  an  educational 
Q]  CU  [D  tnedia  specialist  and  a  qualified  professional  staff.   An  adequate 
clerical  and  technical  staff  is  also  provided. 

II.   EDUCATIONAL  MEDIA  SERVICES  -  CURRICULUM  AND  INSTRUCTION 


CRITERIA 


°A  school  system  should  engage  in  a  continuous  evaluation  of  its  educational 
media  program  as  it  relates  to  the  instructional  program. 

^Continuous  Inservice  education  In  the  use  of  educational  media  should  be 
carried  on  as  a  means  of  improving  instruction. 

The  faculty  and  the  professional  media  staff  should  cooperate  in  planning 
and  developing  the  parts  of  the  Instructional  program  that  make  provisions 
for  the  use  of  educational  media. 

Professional  educational  media  personnel  should  be  readily  available  for 
consultation  on  all  Instruct ional  problems  where  media  are  concerned. 


A.  Consultative  Services  in  Educational  Media  Utilization 

Educational  media  personnel  render  consultative  assistance  in  the 
111  \2}    [3J  instructional  application  of  educational  media  when  they  are  asked 
to  do  so  and  are  free  from  other  duties. 

. Educational  media  personnel  are  usually  available  and  are  called  on 

lAJ  LLI  LiJ  ^°^   consultative  assistance  in  the  use  of  educational  media. 

Educational  media  professional  personnel  work,  as  a  part  of  their 

LZJ  lAl  Li]  regular  assignments,  with  teachers  in  analyzing  teaching  needs  and 

In  designing,  selecting,  and  using  educational  media  to  meet  these 

needs. 

B,  Inservice  Education  in  Educational  Media  Utilization 

. Inservice  education  is  left  entirely  to  building  Instructional  units 

LiJ  |_L|  LLj  ^^^    is  limited  to  their  own  capabilities  and  such  other  resources  as 
they  can  find. 

Professional  educational  media  staff  members  are  available  on  re- 

lAJ  ^5J  |_6j  quest  to  assist  teachers  and  supervlsoi;s  in  inservice  education 
activities  relative  to  the  use  of  educational  media. 

I — 11 — 11 Professional  educational  media  staff  members  are  Involved  in  plan- 

LZJ  L§J  |_2J  ning  and  conducting  continuous  Inservice  education  activities  coti" 

cerned  with  the  selection,  development,  production,  and  use  of  all 

types  of  educational  media. 


C.  Faculty-Student  Use  of  Educational  Media 

Only  a  few  teachers  make  any  use  of  educational  media  in  their 
Ul  HI  Q]  classrooms.   Students  rarely  use  media  in  class  presentations. 

Quite  a  few  teachers  make  occasional  use  of  educational  media  in 
(3  [H  [U  their  classrooms.   Students- occasionally  use  media  in  class  pre- 
sentations. 

Most  teachers  use  appropriate  educational  media  in  their  classrooms. 
Q]  U]  [9]  Students  use  appropriate  media  for  individual  and  group  study,  as 
well  as  for  class  presentations. 

D.  Involvement  of  the  Media  Staff  in  Planning 

The  professional  educational  media  staff  is  seldom  involved  with 
jT]  |T]  [3]  teachers  in  planning  for  the  use  of  educational  media. 

The  professional  educational  media  staff  is  occasionally  involved 
(a)  [H  CH  with  teachers  and  supervisors  in  planning  and  producing  materials 
for  use  in  the  instructional  program. 

The  educational  media  specialist  and  his  professional  staff  are 
Q]  [D  CD  usually  involved  with  teachers,  supervisors  and  other  curriculum 
workers  in  planning  for  the  use  of  and  in  experimenting  with  edu- 
cational media  in  the  instructional  program.   He  is  also  regularly 
Involved  in  decision  making  activities  relating  to  the  integration 
of  educational  media  with  the  curriculum  and  instruction. 

III.   THE  EDUCATIONAL  MEDIA  CENTER 


CRITERIA 


°Educatlonal  media  centers  should  be  organized  around  the  concept  of  offer- 
ing a  wide  variety  of  services  and  media  to  all  instructional  and  adminis- 
trative units  of  a  school  system,  with  leadership,  consultative  help,  and 
other  services  provided  by  professional  media  specialists  and  other  media 
center  personnel. 

°The  instructional  program  should  be  supported  by  an  adequate  supply  of 
educational  media  and  a  system  of  making  them  accessible  to  the  faculty 
and  students. 

''The  educational  media  center  should  provide  such  media  services  as  pro- 
curement, maintenance,  and  production  of  appropriate  educational  media  to 
support  the  instructional  program. 


A.   Location  and  Accessibility  of  Educational  Media 

The  location  of  the  school's  educational  media  center  is  such  that 
I  1]  |2|  pi  media  are  not  accessible  to  most  teachers.   The  school's  educational 
media  center  is  not  supplemented  by  building  centers  where  media  are 
placed  on  long-term  loan. 
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The  location  of  the  school's  educational  media  center  is  such  that 
0  [U  [U  media  are  not  very  accessible  to  teachers.   The  school's  educational 
media  center  is  supplemented  by  a  few  building  centers  that  provide 
some  media  and  services  not  available  from  the  school  media  center, 
but  merely  duplicate  others. 

The  location  of  the  school's  educational  media  center  and  the 
Qj  LU  lU  presence  of  necessary  building  centers  make  media  highly  accessible 
to  all  Instructional  units.   Both  the  school's  and  the  buildings' 
educational  media  centers  are  adequately  equipped  to  support  a 
quality  Instructional  program. 

B.  Dissemination  of  Media  Information 

Information  concerning  educational  media  is  seldom  disseminated  to 

LU  [2j    L2J  prospective  users,  but  there  are  no  definite  plans  or  channels  for 
such  dissemination. 

Information  concerning  educational  media  is  disseminated  to  teachers 

lAl  LLI  lU  ^^^   staff  members  on  sn  occasional  basis  or  when  requested, 

Information  concerning  all  educational  media  and  programs  is  fre- 

LZJ  L§J  LlJ  quently  disseminated  to  teachers  and  staff  members  as   a  matter  of 
policy. 

C.  Availability  of  Educational  Media 

I .    . .    The  quantity  of  educational  media  is  so  limited  that  significant 

Lil  lU  LlJ  delays  occur  between  requests  for  materials  and  their  availability. 

Reservations  must  be  made  on  a  "first  come,  first  served"  basis, 

and  the  media  must  be  picked  up  by  the  user. 

I — I  I— I  I  ^^®  quantity  of  educational  media  and  the  distribution  system  makes 

L^  LU  LU  it  possible  for  media  to  be  delivered  to  teachers  on  relatively 
short  notice. 

P_.  I — 11 I  There  is  a  sufficient  quantity  of  educational  media  and  an  adequate 

LZJ  L^J  LiJ  distribution  system  to  insure  the  delivery  of  all  media  to  teachers 
on  any  day  during  the  week  in  which  they  are  requested. 

D.   Storage  and  Retrieval  of  Media 

p-|  p-,  p-,  Media  storage  facilities  are  available  but  are  inadequate  for  some 
UJ  LLI  LU  types  of  educational  media,  and  personnel  have  difficulty  in  locat- 
ing and  retrieving  specific  items. 

0—.     __  The  school's  educational  media  center  and  all  building  centers  have 
LU  LSJ  enough  storage  shelves  and  drawers  for  currently  owned  instructional 
materials.   The  retrieval  system  is  adequate  most  of  the  time. 

mm  rsi  ^'^^^^^^^   storage  space,  including  space  for  future  expansion,  is 
LHJ  LzJ  provided  in  the  school's  educational  media  center  and  in  all  build- 
ing centers,  with  proper  homldity  control  wtere  needed.   The  school's 
educational  media  center  has  a  master  retrieval  system  for  immediate 
location  of  all  media. 


E.  Maintenance  of  Media 


Educational  media  are  cleaned  and  repaired  when  complaints  regard- 
|T]  [T]  [3]  ing  their  operable  condition  are  made  by  users. 

Educational  media  are  cleaned  and  repaired  whenever  the  maintenance 
0  [3  H]  Staff  has  time  to  do  so. 


All  educational  media  are  inspected  after  each  usagf  and  are  cleaned 
(H  HJ  C2I  ^^^   repaired  on  a  regular  basis  or  when  inspection  indioatas  the 
need. 

F.   Production  of  Media 

Limited  production  facilities  are  available  for  teachers  to  produce 
(T)  [Tj  jT}  their  own  materials. 

Educational  media  personnel,  as  well  as  teachers,  produce  some  edu- 
0  [D  (U  cational  materials,  but  the  media  staff  is  limited  to  the  extent 
that  all  demands  for  production  cannot  be  met. 

Educational  media  personnel,  as  well  as  teachers,  produce  a  variety 

\7   I  JSJ  {^  of  educational  media  not  otherwise  available,  and  meet  most  pro- 
duction demands  for  such  media  as  films,  filmstrips,  slides, 
graphics,  and  recordings. 

IV.   PHYSICAL  FACILITIES  FOR  EDUCATIONAL  MEDIA 


CRITERIA 


©Each  classroom  should  be  designed  for  and  provided  with  essential  facili- 
ties for  effective  use  of  appropriate  educational  media  of  all  kinds. 

•Each  classroom  should  be  equipped  with  full  light  control,  electrical  out- 
lets, forced  ventilation,  and  educational  media  storage  space. 

•Classrooms  should  be  equipped  with  permanently  installed  bulletin  boards, 
chalkboards,  projection  screens,  map  rails,  and  storage  facilities  needed 
for  the  particular  type  of  instruction  conducted  in  each  classroom. 


A,   Physical  Facilities  in  Existing  Classrooms 

A  few  classrooms  have  been  modified  for  use  of  educational  media. 
Qj  LIJ  W->    However,  no  systemaMc  plans  have  been  made  to  adapt  all  class- 
rooms for  the  use  of  educational  media,  except  that  some  depart- 
ments have  made  such  plans  for  their  own  classrooms. 

Some  classrooms  have  been  modified  and  equipped  with  such  physical 
l4i  [5  I  |6 I  facilities  as  light  control  and  electrical  outlets  and  others  are 

partially  equipped,   A  plan  for  systematically  equipping  all  class- 
rooms is  in  operation. 

All  classrooms  have  been  modified  and  equipped  for  optimum  use  of 
\T\    \8\      9   all  types  of  educational  media. 
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B.   Physical  Facilities  In  New  Classrooms 

Some  new  classrooms  are  provided  with  physical  facilities  such  as 
[Tj  [Ij  [T)  light  control  and  electrical  outlets,  but  only  in  special  cases 
are  provisions  made  for  the  use  of  a  wide  variety  of  media. 

Most  new  classrooms  are  provided  with  physical  facilities  that  make 
[3  lL)  CIJ  possible  optimum  use  of  educational  media. 

All  new  classrooms  are  designed  for  and  equipped  with  physical 
jTi  [Tj  [D  facilities  that  make  possible  optimum  use  of  all  types  of  educa- 
tional media  by  faculty  and  students. 

V.   BUDGET  AND  FINANCE  OF  THE  EDUCATIONAL  MEDIA  PROGRAM 


CRITERION 


Financing  the  educational  media  program  should  be  based  on  both  the  school 
system's  long-range  goals  and  immediate  educational  needs.   The  budget  should 
reflect  a  recognition  of  long-range  goals,  and  be  sufficient  to  support  an 
adequate  media  program  for  optimum  instructional  improvement. 


A.  Reporting  Financial  Needs 

The  financial  needs  of  the  educational  media  program  are  reported 
llj  in  in  to  the  administrative  officer  in  charge  of  instruction  only  when 
immediate  expenditures  are  urgently  needed. 

The  financial  needs  of  the  educational  media  program  are  regularly 
(aI  fsj  [61  reported  to  the  administrative  officer  in  charge  of  instruction. 

Regular  reports  reflecting  the  status  and  needs  of  the  edocational 
I  7|  [8  1  m  media  program,  including  facts  about  inventory,  facilities,  level 
of  utilization,  and  effectiveness  of  the  media  program,  are  made 
to  the  administrative  officer  in  charge  of  instruction. 

B.  Basis  for  Budget  Allocations 

The  educational  media  budget  is  based  on  an  arbitrary  allotment  of 
111  12!  m  funds  irrespective  of  need. 


The  educational  media  budget  is  based  almost  entirely  on  immediate 

JAJ  llj  liJ  needs,  though  some  consideration  is  given  to  long-range  goals. 

The  educational  media  budget  is  based  on  both  the  immediate  needs 
|7|  fSj  [9j  and  the  long-range  goals  of  the  school  and  reflect  clear-cut 

policies  concerning  allocations,  income  sources,  and  budget  prac- 
tices. 

C.   Development  of  Media  Dadget 

,  Each  building  instructional  unit  develops  its  own  educational  media 

\Ut  \2\    \3\     budget  without  consulting  an  educational  media  specialist. 
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The  budget  of  the  educational  media  program  reflects  the  media  needs 
[E!  [U  (U  of  most  building  instructional  units.   However,  some  buildings  have 
their  own  media  budget  which  has  no  relationship  to  the  educational 
media  program. 

The  budget  of  the  educational  media  program  reflects  the  media  needs 
(Tj  Is]  jT]  of  the  entire  school  system  and  is  developed  by  the  professional 

media  staff  in  consultation  with  financial  officers,  principals  and 
other  school  administrators. 

VI.   EDUCATIONAL  MEDIA  STAFF 


CRITERION 


The  educational  media  program  should  be  directed  by  a  well  qualified  full-time 
media  specialist  who  is  prcnided  \)ith  sufficient  professional,  clerical,  and 
technical  staff  to  provide  adagujte  media  services  to  the  entire  school  system. 


A.  School  System  Media  Staff 

A  staff  person  has  been  assigned  to  look  after  the  media  program. 
Q]  [2]  [3]  He  perforn-.s  more  as  a  clerk  and  a  technician  than  as  a  professional 
media  person. 

A  professional  media  person  with  some  special  training  is  in  charge 
[3  dD  CEI  °^  the  educational  media  program  and  has  some  professional,  clerical, 
and  technical  assistance.   He  and  his  assistants  are  primarily 
oriented  toward  the  mechanical  and  technical  aspects  of  the  program. 

The  educational  media  program  is  directed  by  a  well  qualified  media 
0  HJ  UJ  specialist  who  is  provided  with  sufficient  professional,  clerical, 
and  technical  staff  to  provide  adequate  media  services  from  the 
school  media  center.   Professional  media  staff  members  are  oriented 
toward  curriculum  and  instruction. 

B.  Building  Media  Staff 

Some  buildings  have  a  teacher,  a  clerk,  or  someone  else  assigned  to 

LL)  10  0  help  obtain  materials  and  care  for  equipment,  but  no  released  time 

is  granted  from  other  jobs  to  coordinate  media  activities  in  the 

building. 

Most  buildings  have  a  teacher,  or  a  member  of  the  professional 
Q  [ID  [U  staff  assigned  to  coordinate  media  activities,  but  he  has  not  been 
given  sufficient  released  time  from  other  schpol  tasks,  or  enough 
clerical  and  technical  assistance  to  permit  him  to  render  media 
services  needed  in  the  instructional  program. 

A  full-time  professional  educational  media  coordinator  serves  each 
\T]    [q]    [9]  building.   Buildings  that  do  not  have  sufficient  teachers  and  media 
utilization  to  warrant  a  full-time  coordinator  share  his  services. 
He  is  provided  sufficient  clerical  and  technical  assistance  to 
supply  all  media  services  needed  in  the  building.   He  reports  to 
the  school's  educational  media  director  and  works  closely  with  the 
media  staff,  supervisors,  and  other  curriculum  workers. 


■ 

PROFILE  SHEET 

To  develop  a   Profile   image  of  your  program,    transfer  your  mark  from  each 
item  of   the  Evaluative  Checklist   to  this   sheet.      Connect   the  marked   squares  by 
straight  lines.      Then  turn  the   sheet   to  a  horizontal   position.      This  will  pic- 
torlally  demonstrate  the  "peaks"  and  "valleys"  of  attainment  for  your  program. 
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kh  WMsVkTlCr:  OF  THE  EDUG\TIOKM.  i'lBDIA  PPvCGR\MS 
IN  SEVi'^IT-f-D^Y  ADVSITIST  ACADE?^i;S 

The  3Ci'.de;;;ies  of   th&  C^cv^vith-oey  Adventirt  Church  in  the  United 
Stytes  are  fooling:  the  results  of  many  ch?ng8s  in  our  s-chool   society. 
knior.g  the  Xdjst  noticeable  are  the  nev;  developments   in  tectmolojiy,    especially 
in  the  ares   of  educationr.l  cor!irriUnicatior;S  media. 

Since  puW.ic  education  nas  the  benefit  of  federal  qid,  private  schools 
will  h-jve  rlifficTJlty  keeping  pace  yith  public  schools.     If  they  are  ?ciug  to 
keep  pSiCG  the  academies'   sjj^tea  mucit  begin  by  evaluating  thei-r  present  prograpiu" 
to  deteriTilne  tV;eir  needs.      Tais   study  was  raade   to  evaluate   the  e;Iucaticn-jl 
raedis  prograns  of  the  Seventh-day  Adveritist  academies  so  they  /r.ay  know  their 
presjant  Ktatu s . 

The  data  used  to  acco!.'pl:sh  the   stiidy  vei'e  the  pelf -evaluations  of  the 
educational  r.edi?  prograws  in  the  "7  acads-Tiies.     Tno  self-svalvations  of  the 
progvam;.-  consisted  of  adruinistralorE '    iuclg^-nents   ?ibout  their  cvri  local 
acaderaies '  educ9itirnal  raedia  progress.     Taese  Judgments  v/ere  expressed   in 
th-;lr  responses  to  a  self-evaluative  instinjmsnt.     'fl-'.e  ir.strujnent  used  was 
developed  by  Di'.  \1.   R.   Fxdton  at  the  University  of  Cklahorna  under  a  rej:earch 
oontrrct  v.'ith  the  United  otates  Cffice  of  Efiucation. 

The  school  ecaiinistrators   judi-'ed' the  strength  of  their  media  prograiTiS 
on  a  total  of  22  program  items  covering  six  .major  aspects  of  the  progrrj'n. 
The  nia.jor  aspects  covered  were:  .    •■ 

1,  The  extent  to  which  ths   school  admini^Ttration  and  faculty  v/ere 
cor.raitted   to  the  provision  of  a  functicnal  educational  Kedia  prc^rair.., 

2.  The  provision  of  educational  i-edia  services  related  directly  to 
th'i  use  of  ecucation,?l  i/.edia  in   instruction , 


3.  li-^'^   provision  and  functions  of  educational  media  centers. 
U.     The  presence  of  physical  facilities  which  make  possible  the  use  of  a 
vida  vnrlety  of  edi:cational  media  in  Instruction,. 

5.  The  extont  and  manner  in  which  finances  are  provided  for  the  opera- 
tion of  the  educational  media  program,, 

6,  The  extent  to  which  a  qualified  educational  media  staff  is  provided 
for  th3  educational  media  program, 

/  Sevoral  conclusions  v;ere  dravm  from  the  data  analyzed  in  the  study.  The 
general  conclusions  which  seem  to  be  important  to  the  academies  ai'e:  » 

1.  Educational  media  services  directed  towai'd  the  improvement  of 
instruction  through  proper  utilization  of  educational  media  v:ere  not  gensrally 
provided  in  the  academies.. 

2.  Prducaticnal  media  centers  containing  a  wide  variety  of  educational 
madia  and  services  were-  net  generally  available  in  the  academies , 

3.  The  academies  ver-e  not  generally  equipped  to  produce  a  wide  variety 
of  instructional  materials, 

li..     New  classrooms  appeared  to  be  better  designed  and  better  equipped 
than  older  classrooms. 

5t  The  academics  did  not  appear  to  be  providing  adequate  budgets  for 
educaticnsl  media  prograns, 
j      6.  Very  limited  were  provisions  for  educational  media  staff. 

The  findings  of  this  study  indicate  that  the  following  reconraendations 
might  significantly  improve  the  educational  media  programs  in  the  academies, 

1,  T,Vr.t   educational  madia  services  be  directed  toward  improvement  of 
instruction  through  better  utilization  of  educational  media. 

2,  That  educational  media  centers  containing  a  vride  variety  of  edu- 
cational media  and  services  be  established. 


A'     Th-au  existing  classrooms  be  improved  for  ■bettor  educational  media  use. 

5.  That  study  be  given  to  improve  the  budget  for  educational  media  and 
services, 

6.  Taat  in service  training  be  considered  for  the  teachers  and  educational 
media  staff. 

7.  That  regular  evaluations  be  conducted  and  reported  to  the  Department 
of  Education  of  the  General  Conference  of  Seventh-day  Adventists. 


